
 

W E S -KA A P S E  PR O V I N S I A L E  PA R L E M E N T  

W E S T E R N  C A P E  PR O V I N C I A L  PA R L I A M E N T  

IPA L A M E N T E  Y E PH O N D O  L E N T S H O N A  KO L O N I  

 

 
 

29 August 2018 

 

Office of the Public Protector  
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0001 

 

Dear Advocate Busiswe Mkwebane 

 

REF: Request to investigate PRASA 

 

29 August 2018 

 

The Public Protector, Advocate Busiswe Mkwebane, must urgently investigate 

the causes behind the myriad failures of Metrorail in the Western Cape, under 

the mismanagement by the Ministry of Transport and PRASA. Metrorail in the 

Western Cape continues to suffer from inadequate infrastructure, safety 

concerns, and delays and cancellations.  

 

Advocate Busiswe Mkwebane, as you read this letter, an elderly lady, who survives off of 

a tiny pension, is robbed at knife-point of her grocery money whilst leaving the station. In 

the middle of the afternoon, a group of boisterous boys are surfing in between carriages 

and on top of a train, with no guard in sight to reprimand them. One of them has just 

severely injured himself and is in ICU.  

 

As you should well know, Metrorail in the Western Cape does not have enough trains to 

function at minimum capacity. The Western Cape requires a minimum of eighty-eight (88) 

train sets to function. In 2017, the Western Cape had just sixty-one (61) train sets. 

However, by July 2018, thirty-two (32) coaches were damaged as a result of arson. As I 

write to you, trains are arriving at stations horrendously late, or not at all.  

 

Trains in the Western Cape are fatally unsafe; so much so that a train and platform quite 

recently were set alight. Under the watch of the Minister of Transport, Dr. Blade Nzimande, 

a seventh (7) train fire in recent months broke out in Koeberg train station on 21 August 

2018. Public Protector, I call on you to investigate how under the leadership of Minister 

Nzimande, our trains continue to burn and how our railway line cannot even function at 

minimum capacity.  

 

The lack of safety on our railway is nothing new. Cape Times reported that on 31 July 

2018, the Rail Safety Regulator (RSR) refused to issue PRASA with a Safety Permit after 

PRASA did not comply with safety standards. Minister Nzimande, however, intervened and 

forced RSR to issue PRASA with a compliance permit valid until 31 August 2018, despite 

non-compliance. Public Protector, surely you must investigate how the abysmally 

performing PRASA can continue to operate despite putting the lives of its commuters at 

risk but also what actions will be taken once the new permit has expired?  

 

Worse still, of the recent spate of train arson, only one (1) arrest has been made. Between 

2015 and 2017, 32 murders and 114 incidents of assault were reported in the Western 



Cape. However, only 37.5% incidents of murder reported led to arrests and only 51.7% 

of incidents of assault ended up in arrests. Quite frankly, I’m shocked that as the Public 

Protector, you are not yet looking into this.   

 

Metrorail is expecting to launch its new network by 2019 and has budgeted R172 billion 

to deliver trains over a 20-year period. This will be for nought if we cannot address the 

severe safety issues on the railway. Eyewitness News reports that the cost of damages to 

trains amounts to R69 million over the past 4 months. It is further estimated that at least 

R210 million in damages has been accrued over the past five (5) years.  

 

It is imperative that as the Public Protector, you also investigate the lack of convictions, 

arrests and general corruption within PRASA and Metrorail. The Mismanagement of PRASA 

by the ANC-led national government is seen in the purchase of 4000 Spanish trains which 

were 4.264 meters high, despite a national limit of 3.965 meters. This blunder cost South 

African taxpayers R2.65 billion. Cape Times further reports that last year alone, PRASA 

made a R4.7 billion loss.  

 

As the Western Cape government, we have gone above and beyond our mandate by 

signing a Memorandum of Agreement with the City of Cape Town and Metrorail, 

contributing R16 million to improve the safety of our commuters. We have also offered a 

R100 000 reward to any person who has information on the recent spate of arson attacks. 

As the Public Protector, you should investigate the cause of these ills; rather than relying 

on the Western Cape to put a plaster on the infected and seeping wounds of the 

Department of Transport and PRASA.   

 

Not only are our trains unsafe, but we cannot even count on them to get to us to our 

places of prayer, work, home and leisure. Throughout December 2017, the Central Line, 

our most used line, was on time only 24.6%. Consequently, there has been a drastic 

decline in the number of Metrorail users in the Western Cape. In 2014, Metrorail had over 

608 000 passengers. That number decreased so drastically that by 2017, the number of 

Metrorail passengers dropped by 50% to just 360 000. As the Public Protector, I urge you 

to investigate how PRASA has allowed the services of Metrorail in the Western Cape to 

decline so starkly.  

 

Advocate Mkwebane, as you read this, Metrorail’s lack of reliability puts extra pressure on 

Golden Arrow, Uber, an embattled Minibus Taxis Industry, and MyCiTi to make up for 

Metrorail’s lack of service delivery. Metrorail’s reliability is intensifying traffic as individuals 

are increasingly using their own transportation. 

 

It is for these reasons that I request that the Office of the Public Protector investigate the 

causes behind the myriad failures of Metrorail in the Western Cape, under the 

mismanagement of PRASA and the Ministry of Transport.  

 

Yours sincerely, 

 

 
 

Mr N. Hinana (MPP)  

 

Chairperson: Standing Committee on Transport and Public Works 

Western Cape Provincial Parliament  

 


